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MIACYMKU AIANBHOCTI
HABYAMNBHO-HAYKOBOIO LIEHTPY CTPATEIYHUX KOMYHIKALIA Y COEPI 3ABE3NEYEHHA HALIOHANBHOI
BE3MNEKN TA OEOPOHM Y 2020 POLII

MpoBeaeHo HaBYankHi 3aHATTA 3i CTpaTeriYHMX KOMYHIKaliil Ha BCix piBHAX Buwoi oceitu (TP, OTP,
OCP) 3 ypaxy Kypcig nigsuLy piBHA BilicbkoBoi oceith (12, 13, 14) Ta yaocKoHaneHHAa
taxoBoi komneteHtHocTi — 1177 ocib

MpoeeaeHo 15 TpeHiHriB 3i cTpaTeriYHUX KOMyHiKauiil 3 ocoBoBum cknagom
OK Tiexiv®, Tieaens”, “3axig”, “Cxig” CB 3C Ykpaiun, Cnyxbu Beaneku
Ykpainn, [lepxaeHoi MNpukopgonHoi Cnyxbu Ykpaiuu, HauionaneHoi Meapaii
Ykpaitn, [Jepxasroi MirpayjiiHoi Cnyxu - 350 ocib otpumanu ceprudikat

Mig erinoto MOY Ta Koopauuatopa npoektis OBCE B Ykpaini nposegeHo
3aHATTA 3i CTPATeriyHMX KOMyHiKauiii y 8 BilicbKoBMX rapHiaoHax YkpaiHn —
160 oci6

3piiichedo nepeknag CTawgapTy NiArOTOBKM 3 MWTaHb CTPaTerivHUX
komyHikauin HATO (ASCP-01), BiucbkoBoi nonitukw HATO 3i
cTpateriyHux komyHikauin (MC 0628), TepmiHonoriyHoro AoBigHMKa
HATO 3i crpateri4yHMX KOMyHiKaUii, a TakoX BWAAHO 3 HaBYANbHUX
nocibHuKa 3a HaNPAMKOM CTpaTeriyHuX KOMyHiKaLjit

Mpoeegero | MixkHapoaHy HayKOBO-NpaKkTMuHy KoHdepeHuilo “CrpateriyHi 1
KoMyHikauii y cdepi 3abeaneueHHa HauioHansHoi Geanekn Ta obopoHu:
npobnemu, aoceia, nepcnektnen” — 110 yyacHukie |

3anoyaTkoBaHO LOpiuHe Haykoeo-nybniuuctuuHe supanHa “STRATCOM”
Ta BUIALLOB Y CBIT 1-mil BuNyck 3bipHuka
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FOCUSED CAPACITY
BUILDING IN MOD
STRATEGIC
COMMUNICATION

INTRODUCTION

BE\I TO N DaV| d The role of United Statedinistry of Defense

Advisor (MoDA) is broadly outlined to give the
advisor as much freedom as possible to work
with partner nation stakeholders and assist
them, through expertise and resources, to build
institutional capacity based on the priorities of

Ministry of Defense leadership of the host
UNIT / ORGANIZATION country.

US Embassy in Ukraine

POSITION
Senior Strategi€ommunications Advise
at the Ministry of Defense of Ukraine

MAIN MATERIAL

CONTACTS — . — .
e-mail Ipstltutlongl ‘Capacity byﬂdmg;s a grucu'fll A
bentondp@state.gov YR 6ARSté RSTAYSR USN¥Yo !

their capability to affect a situation, positively or
negatively. In NATO, capacity is defineteims
of personal authority, arms, resources, access,
social networks and alliances, within a given
context and at a given time.lnstitutional
capacity refers to embedded management
structures, processes and practices. But what
does this mean for StrategiCommunication?
Unlike the other MoDAs that focus on the
sustainment warfighting function, the MoDA for
Strategic Communication is advising on a fires
warfighting function. While sustainment
functions such as human resources and logistics
are no less crital to the long term success of the
defense mission, fires functions are currently
engaging targets (audiences).  Strategic
Communication is part of the fighting effort now
and, as such, there is an even greater urgency to
ensure the system in place medtse needs of
the warfighter. But how do we build institutional
capacityin a defense sector that is already

STRATCOM, 2021(“



fulyengaged 6 KI & A&4X GKS LINPOSNDBALIE aK2¢g R2 ¢S 0dz
on? Who decides theriorities? In what order do we proceed? In the North Atlantic Treaty
hNBFYATFGAZY O6b! ¢ho FLIIINRFOK G2 OFLI OAGe o
LINEOf SYdPe ¢KS aidSLla G2 RSTAYAy3d (GKS LINRofSY

1. Identify the current conditions andesired conditions at the end state

2. ldentify the areas for action that will transform existing conditions toward the desired
end state

3. ldentify elements within the operational environment which must change or remain
the same to achieve desired esthtes

4. ldentify Strengths, Weaknesses, Opportunities and Threats (SWOT) that either can be
exploited or will impede the achieving of the desired end state.

d

" e

R i _ o1 R e 0 b‘\‘;

This process, if done correctly, is complex and takes significant time. With defense reform
in a discipline as complex as Strategic Communication, the extent of the results of the analysis
will be daunting if not overwhelming. As such, the role of the advisor becomes one of guiding
the planning and organization of the reform tasks. To that ehd, NATO focused advisor
needs to look at these questions:

What does the NATO want to accomplish with the partner nation?

What does the partner nation want from the advisor?

What does the partner nation really need to accomplish the identified end state?

S, while the MoDA advisor is focused on the priorities of Ministry of Defense leadership,
he must also assess where those priorities overlap with NATO priorities as well as those tasks
that will have the greatest impact on mission success. Ideally, thiérbensignificant overlap
of the three and that will become the area of fock®r Ukraine, The Ministry of Defense has
ARSYUGAFTASR GKS 3IdzA RAY 3 LINKyBt&R together &ith th® a G | 0 f
appropriate tools and mechanisms in accordancehwiATO standards; developing and
implementing policies, processes and procedures based on the principles of lawfulness,
democracy, openness; generating a systematic approach to formulating and developing

STRATCOM, 2021



{GNY G/ 2Y Ay GKS ahb5 I y Bgnific@ntlydiéth NATCSgridvifies. Bui K A &
what overlapping tasks are actually most critical to achieving the desired end state?

LG Aa dKAa ljdzSaidAazy GKFG RNAGSa GKS ! { a2s5
means sustained engagement with stakéders across the Ukrainian defense sector.
Promoting local ownership requires that local actors play a central role in planning and
implementing capacity building efforts. This further means that local actors must be central
participants in the identificdon, design, and implementation of reform processes and the
policies and procedures they generate. Ownership requires meaningful inclusion in the
process of planning and implementation so that the capacity building needs and priorities of
local actors aréncorporated throughout the process. Instead of an advisor telling local actors
what they need, capacity building that adheres to the principle of local ownership responds
to local needs as they are defined by Host Country stakeholders and are augmentieel b
external assistance that is required to make change a reality.

-

HANBHHMA YHIBEPCHTET
WHH Y KPAH!M
'/ﬁn.rﬁur "

For Ukralne the key locally owned capaC|ty bundlng effort is the MoD Order #283 defined
Project #10: Strategic Communications. That project, while primarily owned at the deputy
minister level and managed by the Communication policy and Strategic Communication
Directorate, is the current guiding effort on which all other Strategic Communication advising
efforts rest. The project is the focus of policy development; doctrine devedéoyp and reform;
organization and structural reform; and education and training reform. The project requires
extensive coordination among the MoD, the Armed Forces, defense education institutions,
lawmaking bodies, as well as other ministries and-nalitary defense entities.

CONCLUSION

While individual stakeholders might have individual priorities in requesting assistance, the
US MoD Strategic Communication Advisor is looking at every individual effartailding
block to the central Project #10 effort. To be effective at reaching the overall goal, all the
AYRAGARdAzrf STFF2NIa Ydzad 6S O22NRAYIFIGSR FyR
none of them will be effective at achieving the desired estdte without the others.
Therefore, Project #10 is where the advisory effort must focus.

STRATCOM, 2021(“
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YHUKATI

Hikonu He 6pewitb

VHUKaNTe NpunyLieHb Ta Cnekyns

He noBTOpIONTE 3aNNTAHHA Y CBOIW Bignosiai
He 3n0BXMBaWTe }XaproHOM Ta CKOPOUEHHAMMU
He BuxopbTe 3a BNacHy BignoBiganbHicTb

He roBopiTb Ha BiACTOPOHEHI Temn

VHUKaNTe po3MOB, WO 3arpoXyioTh 6e3neui
He rHiBaiTecs Ha 3aNUTaHHA XypHanicTa
Nam’saTanTe - Bce CKa3aHe 3'ABUTbCA B npeci

Ynpaeninka 38'A3Ki8 3 rpoMacLKicTIo 3C Ypainw (044) 454 42 55 pressa@mil.gov.ua

o ¢

~

BPAXYBATH “~~

ByabTe BneBHeHi B co6i

AymaiiTe, nepw HiXK BignosigaTn

VABiTb, NPO WO XOTinu 6 cKka3aTu B iHTepB'10
MpocTo roBOpuTH NPO ronoBHi hakTu

fIKLLO BM He 3HAETe BiANOBiAi, CKaXiTb Npo ue
BianoeigaiTe nuiie Ha NoCTaBneHi 3aNnUTaHHA
BuBuiTbh 3a3ganerigb npupoay 3anuTaHb Ta
CYNyTHi 06CTaBUHMU WOA0 IX BUHUKHEHHA

He BaraTecs NonNpaBuTH XXYpPHanicrTa, AKIWO
BiH po6UTb (haKTUUHIi NOMUNKN

YnpaBninHs 38'A3KiB 3 rpoMapchKicTio 3C Yipaim (044) 454 42 55 pressa@mil.gov.ua
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